
Estate Planning 
Surprises
Glen w. Bell, Jr., started selling tacos 

from his hot dog and hamburger stand in 1952.  The idea 
of popularizing Mexican food was a big success.   In 1962 
Bell opened the first Taco Bell restaurant, and in 1964 
he began franchising it around the country.  The chain so 
prospered that Bell was able to sell it to PepsiCo in 1978 
for $125 million in stock.  

Mr. Bell died January 16, 2010.  We do not know how Mr. 
Bell invested his fortune following the sale of his restaurant 
chain.  Had he simply invested the sales proceeds in the 
stock market, it could easily be worth ten times what he 
initially received.  

We do know that, regardless of the size of Mr. Bell’s estate, 
there will be no federal estate tax due upon it.  The federal 
estate tax expired December 31, 2009, under a schedule 
provided in previously enacted law.  Bell’s heirs may 
have dodged a tax bullet worth tens, perhaps hundreds, 
of millions of dollars.  It’s been estimated that every day 
15 Americans die with estates larger than $3.5 million, 
the amount that was exempt from the estate tax in 2009.  
The executors of these estates face estate administration 
questions for which few are prepared.

Congress has promised to return to the question of federal 
estate taxes for 2010.  There remains a real possibility that 
federal estate taxes will be restored for 2010 and that 
the restoration may be made retroactive to January 1.  
Therefore, the executors of Mr. Bell’s estate need to be 
particularly watchful of legislative action.  However, there 
is also a real possibility that Congress will not be able to 
reach an agreement on estate taxes, and the entire year 
will pass without a new law.

Unexpected consequences
Estate planners have long recommended that married couples 
use a two-trust plan to bring down the costs of keeping wealth 
within the family.  In such a plan, a family trust is created to 
shelter the amount that is exempt from federal estate tax, while 
a marital trust provides for the surviving spouse.  With such 
an approach, all federal estate taxes can be avoided until both 
spouses have died.

Given the fact that the amount exempt from federal estate tax 
has varied from year to year, it has been a routine practice for 
planners to incorporate formulas to divide the estate between 
these two trusts.  Such a formula refers to the federal estate tax 
law and allocates assets so as to reduce the estate tax to zero.

What happens when there is no federal estate tax?  That depends 
upon the specific will language chosen by the estate planner.  
Some formulas may fail to fund the family trust; some may fail 
to fund the marital trust.  Neither result was likely intended, 
so some states are now considering special interpretive rules 
for wills of decedents dying during 2010, to try to conform the 
result to the testator’s intention.

Adding to the confusion, the long-standing ruling that the 
tax basis of inherited assets is “stepped-up” to the fair market 
value at the date of a decedent’s death has been suspended for 
2010.  In its place is “modified carryover basis” and a new basis 
allocation regime, in which the executor may allocate up to $1.3 
million in basis step-ups among the estate assets.  An additional 
$3 million in basis step-ups may be granted to assets passing to 
a surviving spouse.

Very few wills were drafted with the expectation that 
these new tax rules actually would take effect.  But now 
we have them, and we have to work with the laws that we 
have.  If you have a substantial estate, an early meeting 
with your estate planning advisors is a very good idea. 
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Gina Sitzmann 
Vice President & Trust Officer

Gina began her career at 
Security in 1986 when she 
accepted the position of Human 
Resource Assistant, before 

moving to internal auditing as a Staff Auditor. 
She joined the Wealth Management area in 1990 
in the Personal Trust Administration area, the 
area she oversees today. 

Gina is a graduate of Briar Cliff University and 
a member of the Siouxland Estate Planning 
Council, Chair of the State Leave A Legacy 
Board, Treasurer for the Planned Giving Council 
of Siouxland, an Accredited Estate Planner with 
the National Association of Estate Planners and 
Councils and a Certified Trust and Financial 
Advisor.

Gina is a trusted community leader, who has 
served on the boards or is a member of the 
Downtown Kiwanis, Sioux City Art Center, 
March of Dimes, Girls Inc., the Tom Peterson 
Foundation, United Way Garretson Society and 
Blessed Sacrament Church.  

The professionals of Security National Bank 
live the definitions of trust both at work and in 
the community. They work closely with each 
client and their other advisors to seamlessly 
integrate the three critical components of wealth 
management: 

• Financial Planning 
• Investment Management  
• Estate Planning  
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Westport I (WPFIX)
Westport is classified as a mid-cap blend fund but 
invests in companies of any size.  Fund manager 
Ed Nicklin looks for companies that are trading 
at a sizeable discount relative to their long-term 
growth prospects. After a successful career with 
Evergreen Funds, first as an analyst for several 
years and then ten years as portfolio manager 
of the Evergreen Growth & Income fund (now 
named Evergreen Fundamental Large Cap), 
Nicklin took the helm of the Westport fund in 
December 1997. While Nicklin and his team’s 
investment approach isn’t significantly different 
than many of Westport’s peers, their relatively 
concentrated portfolio, with 40 to 50 names, and 
Nicklin’s willingness to let the sector weightings 
significantly deviate from fund’s benchmark, 
differentiates them from the crowd.  Nicklin 
says the concentration allows him and his team 
of two analysts more time to thoroughly study 
their portfolio companies and keep closer tabs 
on them.

Security National Wealth Management began 
using Westport I in client portfolios in December 
2008 as an addition to our small-to-mid cap 
holdings, which in addition to Westport I, include 
Vanguard Mid Cap Index-Signal and Columbia 
Acorn Z. Westport’s consistent performance, in 
both good and bad periods, and the manager’s 
fit with our other small-to-mid cap funds, earned 
Westport a place as one of our core holdings.  
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